
 
 

DPS Alternative School Day Project Pilot 2018-2019 
 

The plan will provide for the following as per MA Structured Alternative Day Program guidelines: 

 

1. Advanced notification to parents and students of the assignments and protocols to complete the 

work for the cancelled school day. 

2. Assignments are tied to the appropriate grade level with a social emotional learning or life skills 

focus that clearly advance student learning with a goal of providing relevant and authentic 

learning opportunities in place of cancelled school days. 

3. Accommodations and support are provided for those students who need them. 

4. School staff will be available to provide support and assistance to students working on the 

cancelled school day assignments via email on the cancelled school day and in person in school 

after the cancelled school. 

5. All staff, including administrators, educators, paraprofessionals and other support personnel have 

assigned roles and responsibilities for the Alternative School Day. 

6. A review process to access student completion and quality of the outcomes will occur after each 

Alternative School Day during the pilot. 

7. A review of the pilot after it is completed will include surveys of staff, students and teachers to 

obtain their feedback on the success or weakness of the program. 

 

 

The Duxbury Public School District will pilot our DPS Alternative School Day Project for weather-related 

school cancellation days during the 2018-2019 school year for students in grades K-12.  Approved by the 

Massachusetts Department of Elementary and Secondary Education, an Alternative Structured Learning 

Day Program allows the district to use time out of the classroom due to inclement weather related 

cancellations as traditional class days or equivalent hours. These programs are an alternative option for 

schools to pursue as long as they can ensure that the program meets the standard for structured learning 

time  and that the assignments and/or projects are substantial. These programs must also be accessible, 

include appropriate oversight and teacher involvement rather than resembling traditional homework 

assignments. The pilot will provide us with an opportunity to assess the use of this type of distance 

learning and provide important feedback as we work on implementing the pilot. The pilot will begin 

November 26, 2018.  

Each school’s leadership team headed by the principal will coordinate the development of three 

Alternative School Day bags with lessons and activities that allow our students to extend the learning 

happening in their classrooms at home. The lessons and activities will be available in both digital and 

paper forms and focus on social emotional learning and life skills. These lessons will be posted on each 

school’s websites and will be linked to DPS’ Alternative Structured Learning Day Program webpage prior 

to the start of Thanksgiving break. Paper copies of all assignments will also be available when requested 

for those without Internet access.  

Special education staff and instructional assistants will review the Alternative Structured Learning Day 

assignments, modify these assignments as necessary for students on their caseload and provide the 

modified assignments to these students and parents on prior to the December winter break as well as 

support their students to complete the work. 

 We are aware of the unique joy of a snow day for both students and adults and will strive to ensure that 

there is at least one traditional snow day for all to enjoy. After that snow day, the superintendent will have 

discretion to utilize the Alternative School Day assignments on school cancellation days if conditions are 

favorable for the use of the assignments. The district will notify parents and students that a cancelled day 

of instruction is indeed an “Alternative School Cancellation Day” using the Home Messaging System, 



reminding parents and students to go online to retrieve the assignments for the day although parents and 

students have the opportunity to download or obtain the assignments prior to the start of winter break. 

Each school will develop a plan to support students as they work on the Alternative School Bag 

assignments and activities and post that plan on their Alternative School Day Program webpage. 

Guidelines for Parents to support Alternative School Day Bags.  The assignments are intended 

to help develop students’ distance learning skills, a key 21st 
 Century skill. For this reason, parents should 

not need to provide a great deal of support. Parents can provide access to technology if able, time and 

space to work on assignments, and encouragement to engage and persist with assignments. In addition, 

staff will be available during and after the school cancellation day to provide support for students. 

Students who do not have access to a computer or the internet at home will have the ability to complete 

their assigned work without Internet or computer access. Parents of these students should request paper 

copies of the assignments prior to the start of the Alternative School Day pilot. 

The due date for assignments in the Alternative School Day bag will be two weeks after the first day back 

to school. This gives students time to get any support necessary to complete the bags. These assignments 

are mandatory, counting for attendance on the day of the school cancellation.  If a student has not 

turned in their “Alternative School Day” assignment/assignments within two weeks  of the first day back 

to school, then the student will be counted as absent for the school cancellation date. Day 1 begins on the 

first day that school resumes after a cancellation. 

Staff will enter absence information for the Alternative School Day Program assignments into Aspen. 

When an Alternate School Day is called, our Aspen data manager will classify the day as an Alternative 

School Day rather than a school cancellation day. Teachers will be able to record attendance in Aspen for 

those days. If a student does not complete the assignments, they will be marked absent on the Alternative 

School Day.  Attendance for these days must be recorded in Aspen two weeks after the first day back to 

school.  

Leadership in each school will determine grading protocols for the Alternate School Day Program 

assignments. Grades must be entered into Aspen for students in grades 6-12 within three weeks of the 

Alternative School Day. If the timing of the Alternative School Day is within three weeks of a term closing, 

building leadership will determine if a grade/grades for an Alternative School Day will be moved into a 

different term to accommodate the extended grading timeline.  

 

During our pilot year, Duxbury Public Schools will not issue more than one Alternative School Day bag 

during consecutive school cancellation days to ensure that all parents and students feel confident about 

managing the work without adding stress and anxiety if there are issues completing the work.   

A review process to access student completion and quality of the outcomes will occur after each 

Alternative School Day during the pilot. Building leadership will determine attendance percentages for 

each school cancellation date and get feedback from teachers the determine quality of work.  At the end of 

the pilot, a district committee of stakeholders will review the success of the pilot which will  include 

surveys of staff, students and teachers to obtain feedback to improve the program. 

 

 



MA Education Laws and Regulations 
Policy Statement: School Day and Structured Student Learning Time Requirements 

Guidelines for Waiving the 180-day Requirement 

The Student Learning Time regulations include a provision (603 CMR 27.06) that allows the 
commissioner to waive the 180-day requirement when an emergency or extraordinary circumstance 
forces the closing of one or more of the district schools. To clarify when districts will be expected to 
make up lost time, how much time will need to be made up, and when waivers will be considered, 
we have established the following guidelines: 

1. All days lost to health, weather, or safety emergencies between the first day of the school 
year and March 31 must be made up by rescheduling full school days to ensure a 180-day 
school year. 

2. All days lost to health, weather, or safety emergencies between April 1 and June 1 must be 
made up to ensure a 180-day school year or at least until the district has reached its 
previously-scheduled 185th day, whichever comes first. If all five snow days have been 
used prior to this point, the district is not required to schedule additional school days. 

3. Districts will not be expected to make up any days lost to health, weather, or safety 
emergencies that occur after June 1. 

The Board of Elementary and Secondary Education adopted the 185-day regulation in anticipation 
that at least 5 days might be lost each year to weather emergencies. Increasingly, school districts 
have taken the initiative to start the school year before Labor Day, thereby building in additional 
flexibility to make up lost days before the end of June. Such planning is commendable. 

Making up missed days can be done in several ways. School districts may decide to take one or 
more of these actions: cancel or shorten the February or April vacation periods, convert scheduled 
professional development days into school days for students, hold school days on Saturday, keep 
school open on Good Friday, or add days later in June beyond the originally scheduled last day of 
school. 

 


